
Start-up your own business
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Introduction
During your stay in Ede, The Netherlands, you will make a beginning with starting up your own company. The process of a business startup is intense and requires a lot of brainstorming and eliminating ideas to come up with a business plan.
Ten steps are important in the process of starting a business:
1. Research of possibilities and knowing your own capabilities
2. Legal form of the business
3. The business name and product
4. Know the market that your product is going to enter
5. Mission, Vision and Strategy
6. Customers
7. Competitors
8. Administrative requirements before starting
9. Required startup capital
10. Financial plan and financing possibilities
During this week you will start with the first seven steps. In this document you will find several assignments which you will have to go through in a team of two from your own nationality.  At the end of this week you will have to present your findings and your ideas about the company you are going to set up in, for example, PowerPoint.


1. Research of possibilities and knowing your own capabilities
Before setting up a business it is important to know your own strengths and weaknesses. What is going to be your contribution within the company. Is it your creative way of thinking, is it your impeccable financial skills, are you a real sales person. Start by filling in the questions below.
	Assignment 1
	Who are you?

	


-Photo1-
	


-Photo2-

	Name

	1…………………..
2…………………..
	
	

	Age

	1………….
2………….
	
	

	Nationality

	……………………………
	
	



1. What are your strengths?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………….
……………………………………………………………………………………………………………………………………….

. 2. What are your weaknesses?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………..
……………………………………………………………………………………………………………………………………….

3. At the end of this internationalization process what would you like to have learned from this startup?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………..
……………………………………………………………………………………………………………………………………….



2. Legal form of the business
Before starting a business it is important to know which legal form you are going to use when setting up your businesses. There are several forms that can be used and each of these forms has its pro’s and con’s. For example, in the Netherlands you could chose the form “Eenmanszaak” which in English means one-mans-business. As the name implies, it is a business that exists out of one person who is the owner of the company. He, and he alone is responsible for the whereabouts of the company. If his company goes bankrupt he has to pay the debts, even if that means selling his own home. This of course is a downside of the “Eenmanszaak”. On the other hand if this company makes a lot of profits the owner will be the only one who actually receives this money.
To know which legal forms a business could have in your country open internet explorer and go to:
 https://en.wikipedia.org/wiki/Types_of_business_entity  
Click on your country and see which legal forms a business could have in your country.
1. Name 3 legal forms a business could have and shortly explain what it entails:
a. ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….………………………………………………………………………………………………
b. ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….………………………………………………………………………………………………
c. ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….………………………………………………………………………………………………

2. Which of these types of legal forms a company could have do you believe is best for your startup and explain why?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………..
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….


3. Look up the legal form you have chosen in question 2 and give three positive and 2 negative point of this legal form. (tip: type in actual name that is listed in the Wikipedia list)
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………..
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………..
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….




3. The business name and product
If you want to start a business you have to decide which product you are going to sell and off course the name of your business. This name would have to be catchy or maybe already represent the product that you are going to sell. Either way it should represent you as the business owners.
Now choose one product that you are going to sell. Make sure that you choose a product not a service and describe the product below. For the pictures: try google.
-Photo/ pictures product-

What are the aspects that this product has to offer? Describe your product:
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………





What is your business name, and why?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………..………….………………………………….………………………….………………………….………………………….………………………….………………………
……………………………………………………………………………………………………………………………………….


If you want you can sketch a logo for your company:

4. Know the market that your product is going to enter
Now let’s start by thinking about what you would like to sell. There are so many possibilities that you could chose from. Would you like to sell an actual product or maybe even a service. If you would like a product which product do you prefer, etc.
To succeed as an entrepreneur, you must develop the ability to select and offer the right products or services to your customers. 
Fully 80 percent of the products and services being consumed today are different from those that were being consumed five years ago. And five years from today, fully 80 percent of the products being used will be new and different from those being used today.
There are thousands of products and services available to consumers today. And there are unlimited opportunities for you to enter the marketplace and compete effectively with a new product or service that's better in some way than what's already being offered by your competitors. 
The most important thing you can do before deciding what to sell is to think. And the more you think about a product or service before you bring it to market, the better your decisions will be.
So how do you start? To make a product successful, you must be personally and emotionally committed to its success. Once you've got a product or service in mind, you need to begin with a self-analysis:

· What kinds of products do you like, enjoy, consume and benefit from?
…………………………………………………………………………………………………………………………………
· Do you like the product or service you're planning to sell?
…………………………………………………………………………………………………………………………………
· Can you see yourself getting excited about this product or service?
…………………………………………………………………………………………………………………………………
· Would you buy it and use it yourself?
…………………………………………………………………………………………………………………………………
· Would you sell it to your mother, your best friend, your next-door neighbor?
…………………………………………………………………………………………………………………………………
· Can you see yourself selling this product or service for the next five to 10 years?
…………………………………………………………………………………………………………………………………
· Is this a product or service that you intensely desire to bring to the marketplace?
…………………………………………………………………………………………………………………………………

Then analyze the product or service from the customer's point of view:
· What does this product mean for the customer?
…………………………………………………………………………………………………………………………………
· How does the product improve your customer's life or work?
…………………………………………………………………………………………………………………………………
· What kind of customers will you be selling the product to?
…………………………………………………………………………………………………………………………………


5. Mission, Vision and Strategy
One of the most important factors that every company has to think about is their Mission, Vision and Strategy. 

These three aspect are present in every company.
What is the mission of your company?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………..………….………………………………….………………………….………………………….………………………….………………………….………………………
……………………………………………………………………………………………………………………………………….

What is the vision of your company?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………..………….………………………………….………………………….………………………….………………………….………………………….………………………
……………………………………………………………………………………………………………………………………….

What is the strategy of your company?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………..………….………………………………….………………………….………………………….………………………….………………………….………………………
……………………………………………………………………………………………………………………………………….







This week you will visit several companies. Ask about their mission, vision and strategy. What where the things that got your attention when you asked about their mission, vision and strategy?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………..………….………………………………….………………………….………………………….………………………….………………………….……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………..………….………………………………….………………………….………………………….………………………….………………………….………………………
……………………………………………………………………………………………………………………………………….

What was the biggest difference that you saw between the missions, visions and strategies of these companies and your mission, vision and strategy?

…………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………..………….………………………………….………………………….………………………….………………………….………………………….………………………
……………………………………………………………………………………………………………………………………….

6. Customers
Who are going to be your customers? What is your target audience?
	Age group
	

	Educational level
	

	Gender
	

	Occupation
	



7. Competitors
Who are your biggest competitors in this market?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………..………….………………………………….………………………….………………………….………………………….………………………….………………………
……………………………………………………………………………………………………………………………………….

What is the largest difference between you and your competitor?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………..………….………………………………….………………………….………………………….………………………….………………………….………………………
……………………………………………………………………………………………………………………………………….

What will make your product better for the customers compared to your competitors?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………..………….………………………………….………………………….………………………….………………………….………………………….………………………
……………………………………………………………………………………………………………………………………….



Presentation
Present your findings to the group on Friday. Make sure to show your product and tell the group why this is the best product. Actually convince them to buy your product! 
Show your logo if you have it and make sure to tell about your mission, vision and strategy.
The way you should present is up to you. You can use PowerPoint in which case you should use 5 or less slides. Or you could make a poster about your findings that you can show to the group. 

Good luck with your presentation!




“Success is walking from failure to failure with no loss of enthusiasm.”
-  Winston Churchill






Mission
why do we exist?


Vision
Where do we want to go
vision of the future company
Core values
What do we believe in as a company?


Strategy
What do we need to do to achieve our vision and mission
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